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Principles of Disciplinary System – 1
“Discipline is necessary to maintain the performance of the club and to establish and maintain standards
of quality and service. The desire is to achieve excellence and success and supervisors must understand
that these goals are dependent upon the quality and commitment of the staff.
Unfortunately, in every group of employees, there are some who have attitude problems, lack
commitment, or are not capable of meeting standards. When confronted with such a problem
employee, it is the responsibility of supervisors to deal quickly and effectively with the situation before it
degrades the efforts of the rest of the staff.

 Supervisors’ Responsibility. It does no good to have rules, regulations, and policies spelled out, if
they are not going to be enforced by all supervisors. Whenever a supervisor overlooks an infraction,
he encourages others to similar violations; such a supervisor can be more damaging than no
supervisor at all. So supervisors are expected to actively confront any problem employee in their
departments with the aim of correcting the problem. If it cannot be corrected in a reasonable period
of time, supervisors are expected to discharge the individual while following established policies.
 Good Communication. Good communication is important when working with a problem employee.
Some supervisors do not like to confront staff on seemingly small issues. As a result, many small
problems build up until the supervisor finally blows his top and is ready to fire the employee.
However, discharge is inappropriate because the supervisor has not previously discussed the
problems with the employee, warned him of the consequences, or offered any help to correct the
problem. Good communication would prevent this situation. If the supervisor talks frequently with
employees, points out minor problems as they occur, addresses continuing problems in a proactive
and formal way, an employee will never be surprised should he be discharged.
 Disciplinary Philosophy. The club subscribes to the ‘Hot Stove’ approach to discipline. Employees
are told what is expected of them and what the consequences are of ignoring rules, requirements,
policy, and procedure. If they then touch the hot stove, they get burned. The rationale behind this
philosophy is that supervisors want to deal with staff as adults who are responsible for their own
actions and they want to avoid inconsistency in applying rules, regulations, and policies.
 Rules, Requirements, Policies, and Procedures. This philosophy requires that supervisors tell staff
what is expected of them. First, do this by spelling out in detail the club’s rules, requirements,
policies, and procedures. The Employee Handbook contains many club-wide rules for employees.
Second, expend some effort through orientations and formal training to make staff fully aware of
their responsibilities and the club’s expectations.”

- Ed Rehkopf, Employee Development and Disciplinary Guides

Discussion Points: Discuss each of the above disciplinary principles and why they are
important to a sound and progressive disciplinary system. Specifically discuss the pitfalls of
not following these principles.

Take Away: Managers and supervisors must understand the principles that underlie the
club’s disciplinary system.

© 2012 – Club Resources International

