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Service-Based Leadership
“With Service-Based Leadership, the attitude and primary motivation of the leader is
service to others—to members, to employees, to shareholders. This approach to
leadership naturally creates relationships—the deep and abiding bonds that sustain the
efforts of the club. This outward focus of the leader sets up a dynamic where:
 Employees are continually recognized.
 There is an open flow of ideas, opinions, and information.

 Initiative and risk are highly regarded.
 Problem discovery and solution is a focus while placing blame is unimportant.
 Every employee feels energized and part of the team and is valued for his or her
contribution.
 Prestige is derived from performance and contribution, not title or position.
 Members are treated well because employees are treated well.
 The energy and initiative of all employees is focused on the common effort.
With Service-Based Leadership, you will find that service to both internal and external
customers is effortless. Less energy is expended in processing complaints, grievances, and
conflicts. Work is more fun and everyone's job is easier.”
Ed Rehkopf, Leadership on the Line
Discussion Points: Service-Based Leadership is a particularly effective style of leadership
for the service industry and this can be summed up by the following statement:
“Employees can only provide quality service if they are properly served by the leadership
and example of their leaders.”
What things must leaders do to serve their employees?
Why are these things so critical to a leader’s success and that of the club?
Why is a leader’s example so important?
What are the consequences of not properly serving the needs of employees?

Take Away: To be an effective leader you must serve your employees by providing them
the proper tools, training, resources, and daily support to do their jobs effectively.
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