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Enemies of Effective Leadership – 2
“The following list includes some things that can destroy anyone’s effectiveness as a leader:
 Lack of Initiative. Leading isn’t just about talking, it’s about doing. Ultimately, you will be judged
as a leader by what you successfully accomplish. Initiative is taking your thoughts and words into
the realm of action.
 Lack of Organization. Leadership is a group activity. You are required to motivate your followers
to accomplish some goal or mission. To do this effectively you have to be able to organize their
efforts. Your followers will lose heart if your efforts and theirs are chaotic.
 Lack of Standards. Just as you have values, a leader must have standards – for herself as well as
her followers. An ill-disciplined army can win a battle but lose the war for failing to maintain
basic standards of human behavior. As a leader, you will be judged by the actions of your
followers. Therefore, they must understand the high standards that you have and hold dear.
 Lack of Personal Accountability. Harry Truman said, ‘The buck stops here.’ Every true leader
must be prepared to accept the responsibility he assumes. Dodging responsibility will quickly
cost the trust of your followers. Be a ‘stand up’ person and recognize that not everything you do
will be right. Your followers will readily understand that if you simply hold yourself to the same
high standards you expect of them.
 Lack of Confidence. You must be confident in your vision and your cause for people to willingly
follow you. Most people are looking for guidance and direction and will embrace your wellthought out course of action when you demonstrate your confidence in it.
 Failure to Value Followers. You cannot ‘use’ people. They will gladly follow a trusted leader
with a compelling vision, but will become cynical and alienated when they know they are being
manipulated for your purposes alone.
 Lack of Ongoing Involvement. Accomplishing a challenging task requires persistence and effort
over the long haul. An effective leader sees the task through to successful conclusion, whereas
the dreamer or visionary can envision the result but has no conception of how to accomplish it.
 Lack of Emotional Maturity. To win the hearts and minds of your followers you must have the
emotional maturity to build solid, enduring relationships with all manner of people. As a result
you can’t be impulsive, rash, or overly-emotional in your dealings with others. Likewise, you
must maintain a leadership presence by avoiding childish actions and immature reactions to
others around you.”
Ed Rehkopf, What I Expect from My Club Management Team

Discussion Points: Discuss any of the points above and how they negatively impact the
ability to lead, as well as the impact they have on followers’ trust in their leaders.

Take Away: Trust is the basis for successful leadership. Anything that damages that trust,
damages your leadership.
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